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Chancellor’s Community Forum
5 Year Plan

October 29, 2008
Francis-Stevens EC

6:30-8:00 PM
Erin McGoldrick

The notes below reflect our effort to summarize the comments, questions and 
concerns expressed at each meeting. They are not recorded verbatim and should 
not be considered direct quotations.

Overview:  Many of the constituents present during the small group discussion 
were interested in DCPS’ approach to special education.  What is DCPS doing to 
make sure that schools have enough resources to address its special education 
needs?

Most people agreed upon what is written on the 5-year plan and have no 
objections, but they wanted more specific information on what exactly DCPS is 
doing to implement these plans.  

Most of the constituents wanted more information on specific programs that 
DCPS sponsors in the schools and how DCPS holds itself accountable in 
tracking its goals.  

In short, the constituents wanted the specifics of what programs are already in 
the school and how DCPS decides which programs to use and where they are 
implemented.  Questions were also raised with the number of goals that were 
outlined and how these goals will be prioritized.

Keywords: special education, Year 1 Performance Plan, safety, security, 
Twilight program, vocational education

Presenter/Moderator:  Abigail Smith, Chief of Transformation Management
Michelle Rhee, Chancellor

Panelists: Erin McGoldrick, Chief of Data & Accountability
Michelle Rhee, Chancellor

Codes
MR= Michelle Rhee, Chancellor
EM= Erin McGoldrick, Chief of Data and Accountability
CM= Community Member
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Notes:

EM:  Introductions and role with DCPS.  What are your general reactions and are 
there any group takeaways?

CM: When will the Year 1 Performance Plan be taking place?

EM: The plan will be implemented this year and the one year plan has been set.  

CM: The Year 1 plan aims to be a lot to do in just one year.  

EM: That is interesting since a lot people think DCPS should do more and do 
things faster.  For a while now, DCPS has been amongst the lowest performing 
school districts and central office wanted to make sure that it does not stay that 
way.

CM: These things are definitely not enough to make DCPS a stellar system but 
DCPS needs to make sure that their speed does not make them gloss over 
things.  For example, there should definitely be a focus on addressing the 
problems of special education students, but the solution should not only be fast 
but also thorough.  

EM: Yes, I definitely agree but the need for focused urgency is important; we do 
need to go as quickly as we can, but look into what DCPS is really trying to do in 
Year 1 Plan and compare in to the 5 Year Plan.

CM: How does the implementation of the plan affect wrap-around services and 
inclusion?  Where are the services that DCPS is providing in the schools?  

EM: The implementing process is different for each school, but the process of 
implementation and accountability in central office is through the use of School 
Stat score card which tracks progress of different offices using a variety of 
metrics.  Each office or department creates milestones and the progress is 
measured every six weeks.  

CM: It seems like DCPS is only collecting data.  What is DCPS specifically 
doing?  For example, what is DCPS specifically doing to make our schools safe?

MR: There are key initiatives taking place in the schools this year that addresses 
the safety issue.  In high schools, new security doors are being built.  It used to 
be that doors were being chained together.  DCPS also plans to implement the 
one card roll out to identify who belongs in the schools and who doesn’t.  
Students will swipe their cards and this will let the schools know who belongs in 
the schools.
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MR:  We are also working with the Metropolitan Police Department (MPD) and 
Hawk 1 to address the need to upgrade the quality of the security guards.  First 
and foremost, security guards need to clear the hallways but I have witnessed 
security officers being overly friendly to students.  The guards are not really 
being trained appropriately and principals have not all been addressing this 
aggressively.  We plan to work with MPD to re-envision what a safe environment 
is and evaluate appropriate staffing and resources such as bringing in staff who 
can mediate conflicts.  These are not all in place, but hopefully it will be next 
year.

DCPS has not been doing a good job in addressing needs of special education
students. A lot of money is being spent and the solution is to create quality 
programs to make sure that DCPS bring back the students to DC and not have 
the money spent outside.  The over-identification of special education kids must 
also be addressed.  Families need to access social services without being 
referred.  Some families who have no access to social services feel that their kid 
needs to be labeled special education to get their resources.  This should not 
continue.  Student Support Teams (SST) need to provide intensive academic 
intervention and hopefully in the future SST coordinators will be placed in each 
school.

EM: …Let’s start discussing the guiding questions.  

CM: This all looks good but how is it all happening?  How is the policy created?

CM: Frustrated with the focus on testing and wondering how can DCPS make 
teachers accountable.  Teachers have to deal with a lot of problems with so little 
support and pay.  DCPS should address the quality of teachers in the classroom.

CM: The goals in the plan sound great, but how do you make a compelling 
school?  What does this look in the day to day level?  How do you get there?  
She is concerned with the focus on getting the test scores up really fast.  Looking 
at the long term plan, 5 year seems short-term.  She wants to see a school that 
will stand as an institution.  Even though OPEFM is in charge of facilities, it is still 
a DCPS problem.

CM: Could you provide more information about having a more aligned 
curriculum?  

EM: Alignment between programs has not matched the materials and data has 
not been aligned to what they are doing in the classroom.  

CM: Having great people in the system is a critical component.  DCPS needs to 
improve its principal recruitment and placement in schools on time.  Facilities 
need to open on time.  
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EM: We are definitely working to ensure that schools are opening on time.  This 
summer, to prepare for the new school year, we had a transcript audit over the 
summer and the need for schedules to be ready by the first day of school.  
Working on these issues facilitated in preparing schools to be opened on time.

CM: What is the twilight program and how are program placements decided 
upon and by whom?  How does DCPS decide what specialized programs to use?  
The vocational education piece is not addressed in the plan.  We all want our 
children to go to college but we know that that is not always the case.  Students 
should have a choice and have options if they want to study vocational courses.

EM: Overview of major themes.  How are things going to be implemented?  What 
are the support pieces being implemented---facilities, wrap-around services, etc.   
How can DCPS provide services to special education students and serve them in 
this District?  Are we really going to be able to do all of this?  DCPS needs to not 
only focus on speed but also the quality…[Session ended.]


